
DISCIPLE-MAKING MOVEMENT (DMM) EXPLANATION 
 
There are many moving parts to a Disciple Making Movement (DMM).  While this document lays 
out an order to the process, things will not always happen in a sequential order like this 
document follows.  It is just an example to show what the process can look like.  Ultimately, 
discipleship is a lifestyle that believers will learn to live and not a program that will be added on 
to a church service or ministry.   
 
First of all, movements are not produced by methods.  They are 
born out of prayer, dependence upon the Holy Spirit, and vision 
for reaching the lost. 
 
As this happens, all new believers and existing believers need to 
learn how to share their faith with non-Christians.  We use a 
simple method called the “Why? Who? How?” to train believers 
WHY they need to share the gospel, WHO they can share it with, 
and HOW they can share it by sharing their story and God’s 
story.   
 
We teach believers how to share their story in three parts: Their 
life before Christ, how they met Christ, and their life after 
accepting Christ.   This is used as a bridge to sharing God’s story, 
the gospel.  There are many ways to share it.  We encourage 
simple ways that are easy to pass on.  For example, the “3 
Circles”, or “Creation to Judgement” are both great, nearly 
universal ways to share your faith.  
 

Once these ordinary believers lead people 
to faith, they need to baptize them and 
start to disciple them.  They start to 
disciple the new believers by teaching 
them the “Why? Who? How?” over the 
course of a few hours, or can break it into 
sections over the course of a few weeks.  
This is the first lesson in discipleship, 
because we want these new believers to 
share with their relational network what 
has happened in their life and hopefully 
they will lead their friends and family to 
Christ and see the process of 
multiplication start to multiply rapidly as 

these new believers all share what God is doing in their lives.   
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If a person doesn’t know how to baptize 
someone, the person discipling them can show 
them how to do it, and then assist them as they 
do it with others.  They do not need to be a 
pastor or ordained to baptize someone.  Jesus 
tells us in the Great Commission that he has all 
authority and that as his disciples, we are all 
supposed to go, make disciples, baptize them, 
and teach them to obey all that he has 
commanded, and that he will be with us until the 
end of the age.   
 

Hopefully the new believer will be able to form a 
discipleship group with their friends and family who 
are interested in joining them to learn God’s Word.  If 
a group is formed, the disciplemaker discipling the 
new believer will lead the new group a few times, 
while the new believers participate.  After a few 
weeks, the believers should have the process down, 
and they will start to lead the discipleship group 
while the more experienced disciplemaker assists 
them.  After a few months, hopefully the group’s 

participants learn how to lead the group on their own through this process of modeling and 
assisting.   
 

The format for this obedience based discipleship 
 group follows a 3-part process of “look back”, 
“look up” and “look forward”.  During the look 
back, the believers will have a time of caring and 

praying for each other, worship, loving accountability to see if 
they obeyed last weeks lesson, and a re-sharing of the vision 

to multiply disciples and groups so people don’t forget the 
vision.  The look up is a participative Bible study where the 
participants read God’s word multiple times and ask 

questions such as, “What do you like about this passage, or 
find challenging about it?” and “What does this passage 
teach about God and people?”.  After discussing these 
questions, the disciples will “look forward” to the coming 
week and pray silently to God and ask Him how they can go 
and obey what they have just learned, who they can share it 
with, or who they can share their story or God’s story with 
this coming week.   
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The groups can also meet anywhere, like a home, 
office, or even under a tree!  The groups multiply 
by staying small (6-12 people) and trying not to 
add new believers into the group.  Instead, the 
disciplemakers will try to form new groups around 
new believers.  So often times, a disciplemaker 
will have his discipleship group, and then be 
helping a new believer form a new discipleship 
group around his/her relational network.  We call 
this “being part of two groups at a time” and it is 
done by modeling and assisting the new believer 
to start the new group.  
 
In fact, all of the discipleship tools, principles and methods should be taught through the 
process of Model, Assist, Watch and Leave (MAWL).   
 
In the modeling phase, the disciplemaker shows the 
new disciple how to do something.   
 
Then the new disciple tries to do it while the 
disciplemaker assists them to see if they do it right.   
 
The watch phase comes next, and over the course of 
a few months to a few years, the disciplemaker stays 
in contact with the disciple and watches them as 
they put into practice all of the things being learned 
and answers any questions the disciple may have.   
 
Finally, when the disciple has mastered the tools and 
methods, the disciplemaker can entrust the work fully to the disciple and “leave” because the 
disciple doesn’t need help any more.  Leaving doesn’t mean they won’t still communicate with 
each other, but the disciple knows everything they need to know and doesn’t need help any 
more.   

 
Prayer walking is another tool that we teach people to do in order to start 
discipleship work in new areas where there currently isn’t any.  Believers go out 

in pairs to pray for the community.  They also try to approach people to pray for them.  If the 
people are open to being prayed for, hopefully a door will open to share your story and God’s 
story.  If the person(s) you pray for are interested in spiritual things and are willing to invite 
their friends and family to their home to start a discipleship group, they are what we call 
“Persons of Peace”.  We look for these types of people who welcome us into their homes and let 
us proclaim the gospel to them and disciple them (Luke 10:1-11).  It is through these kinds of 
people that work is often started in new areas.   
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Disciplemakers should also be in an accountability group with one or two people of the 
same gender.  They read scripture each week and talk about how they will obey it in 
their lives.  They also pray for each other and hold each other accountable to any areas 

of sin in their lives.  These accountability groups can also multiply by splitting into two groups of 
two once you reach four people.   
 
The process of disciplemaking is very similar to a mother 
duck with her ducklings behind her.  The mother duck 
leads and the baby ducks follow the other baby ducks in 
front of them.  They may not be able to see the mother, 
but they can see the baby duck in front of them.  So it is 
with discipleship.  Jesus is the mother duck.  We are all following behind Him.  You don’t have to 
be a mature duck to lead the others behind you…you just need to be one step ahead.  This is 
why we encourage new believers to lead other new believers, as they are still connected in a 
chain of disciples where the more mature ones are leading the younger ones, even if they are 
only slightly more mature.   
 
As faithful, obedient disciples emerge, you will 
want to spend more time with them, as they are 
your emerging leaders.  We call this “pouring 
deeply into the few”.  You will eventually find your 
key leaders and coach them using simple tools that 
will help them grow as leaders and know how to 
make decisions to steward the movement.   
 
We also have many different study series for the 
discipleship groups to go through.  For people who 
are not following Jesus yet, we have Seeker Series that they can go through that are great 
introductions to the faith.  For new believer or for people who need a basic Bible background, 
we have the Discover Series that goes through Creation to Christ.  For all new believers or 
existing believers that have never been through this kind of discipleship process, we have the 
Start Track and Next Steps series that give the disciples all of the basic fundamental tools and 
principles that a they should know and be doing.  It also has a “Healthy Church” study portion 
that helps the discipleship groups become fully functioning churches that meet in homes, 
offices, or under a tree. 

 
As the discipleship groups/churches multiply, they can gather together at the 
city level to have a celebration service at times throughout the year.  They can 
also network together to coach emerging leaders, serve together and give to 
larger needs in the city.  They can also send disciplemakers out to new areas and 
countries to start discipleship movements in.  Elders and deacons will also be 

found at this larger networking level as the disciples co-labor together at the city level.  
Spontaneous prayer and worship gatherings can also be found at the city level, as groups of 
disciples come together in larger homes, offices or public meeting areas.   



 
The following is an example of what the city church can look like: The pictures here are from a 
“City Church” gathering in Africa.  There is no building and they gather together in the evenings 
for worship, prayer, dancing and oral Bible story telling.  Throughout the week, these disciples 
will also meet in their 3/3 discipleship groups and actively share their faith and meet with new 
believers as they have opportunity.   
 

                      
 
 

                      
 
Disciple-making movements are designed to produce radically obedient disciples of Jesus Christ 
who multiply themselves into others.  Ultimately a disciple of Jesus is one who hears God’s 
voice, obeys what God is saying, and shares it with others…and helps them to do the same.  
Our obedience and sharing must keep up with our knowledge. Therefore, we emphasize 
obedience-based discipleship.  The tools and principles we use will help you to do this.  As 
radically obedient disciples make more radically obedient disciples, discipleship movements are 
born by the grace of God! 


